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The Internal Audit Academy of the Institute of Internal Auditors – Belgium is very proud to present its
fourth edition of the Masterclass Internal Audit Essentials.

This program is meant to prepare new internal auditor for their challenging job. Based on a business like
case, we will guide you through the different steps of the execution of an internal audit engagement  and
its different challenges. During the training, you will be able to exchange your knowledge with colleagues
and learn from experienced trainers.

To ensure you get maximum value out of the training, we will provide you with a coach who will be
available for you on a regular basis to ask for feed back and address sector specific questions or other
challenges you might face. The Masterclass Internal Audit is built around three key components: the
preparation of an internal audit engagement, the execution of the engagement and the reporting of the
audit observations.

INTERNAL AUDIT
ESSENTIALS
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1. POSITIONING
INTERNAL AUDIT

 The methodology behind the work of internal audit is anchored in the professional internal auditing
standards. While the participants will make themselves familiar with the standards and the framework for
the practice of internal audit, the trainers will highlight how to implement these basic principles in your
day-to-day work. The participants will learn how to refer to various frameworks in their audit
engagements. They will get a better understanding of their role in the organization.

DAY 1 

AM: Getting acquainted, introductions and program overview.

Introduction on general principles (position of internal audit
in governance structure, control and risk frameworks).
Practical examples and exercises.

Mark Dekeyser

31/03/2023

Get to know each other during a kick-off event:  to be
planned, should be in the budget.

PM: General GRC principles of Internal Audit: Governance, Risk
and Compliance.

Xavier Bedoret

Understand what the audit
function stands for.

Demonstrate how internal audit
provide value in your
organization.

Develop a practical  knowledge
of the principles and standards
you need to be familiar with to
perform audits.

Provide an answer to specific
and/or practical issues and
problems you may face in your
organization or industry
sector(with coaches).

What are the relevant
standards applicable to the
planning phase?
Preparatory reading of the
case study.
Explore various relevant
literature and handbook.

Overview of the coaches.

LEARNING OBJECTIVES
 

 
SELF STUDIES

 

COACHING SESSION
 

 

 

AM: The Internal Control System, Three Lines (of Control).

DAY 2

The standards and the IPPF in practice.
Practical examples and exercises.
Group discussion (based on prepared questions).
Test/quiz.

Hilde Union

20/04/2023

PM: The IPPF in theory and in practice.

The internal control system, reference to Coso.
The three lines (of Control).
Audit's position in the three lines.
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A starting auditor will be allocated to a new internal audit
engagement. The auditor needs to be able to get him/herself
organized on what to do and how to do this. He/she needs to be
able to collect all relevant information in order to get a better
understanding of the risks of the process under review. Based on
the information gathered the auditor will be able to understand
the skills that are needed to undertake the various parts of the
audit engagement. At the end of the preparation phase the
internal auditor will be able to draft the work program for the
internal audit engagement, according to the specific audit
objective(s) and scope.

Learn how critical good
planning is.

Define the audit objective(s)
and determine an adequate
audit scope.

Become familiar with
techniques on how to gather
relevant and essential
information.

Develop a risk/control matrix.

Draw an audit program that will

Provide an answer to specific
and/or practical issues and
problems you may face in your
organization or industry
sector(with coaches).

LEARNING OBJECTIVES
 

      satisfy the audit objective(s).

 
 

 

2. PREPARATION OF THE
AUDIT ENGAGEMENT

Rehearsal of the topics learned.
Introduction to the case study.

AM: Testimonial about the "Added Value of Internal Audit" from     
a governance perspective

DAY 3

Ben Broeckx

25/05/2023

PM: Audit Core Processes related to the Case Study

Testimonial: This testimonial ideally revisits the broad topic
of the IPPF framework, brought into practice from your
professional experiences.

Mark Dekeyser

Introduction to the concepts of audit objective and audit
scope.
Audit criteria and how to choose the relevant ones.
Group discussion (based on prepared questions).
Test/quiz.
Elaborate on the case study.

PM:  Audit objective and Audit scope - Audit Execution Part 1

DAY 4

Corinne Dekeuster

08/06/2023

AM: The Audit Universe and the derived Plan

Introduction to the Audit Universe
From Auditable Units to an annual plan
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Business Process Description.
Inherent Risk Analysis.
Group discussions (based on prepared questions).
Test/quiz.
Continue work on case study

AM: Turning an Audit Program into the Risk and Control Matrix.

DAY 5

Corinne Dekeuster

22/06/2023

Rehearsal of everything learned on the planning phase.
Continue work on case study.
Presentation of results case study related to planning phase.

AM: Testimonial about the Audit Planning preparation

DAY 6

 Mark Dekeyser

14/09/2023

PM: Presentation of results of the Case Study, in relation to the
Core processes.

Jerome Lobet

Testimonial: challenges in the annual Audit planning
process..

What are the relevant standards 

Preparatory reading of the case study.
Explore various relevant literature and
handbook.

   SELF STUDIES

      applicable to the planning phase?
Overview of the coaches.

COACHING SESSION

 

PM: Risk Based Auditing - Audit Execution part 2.

What is Risk Based Auditing.
Create the risk and control matrix.
Develop the audit program with all audit steps and audit
procedures.
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3. EXECUTION OF THE
AUDIT ENGAGEMENT

This component aims at making the auditors ready to perform the audit work, whether acting alone or as
a team member. Following the audit work program, the internal auditor will be able to review the design
of controls in the process under review and to subsequently test the adequate implementation of these
controls. The auditor will learn how and when to apply analytical procedures or to use data mining
techniques versus sampling. The auditor will learn how to keep track of his work and observations in
proper working papers.

Throughout the execution of the engagement the internal auditor will be in regular contact with the
auditees. Therefore, sufficient emphasis will be put on the development of the auditor’s communication
skills and in particular how to interview the auditees.

SAVING MONEY

Independently startup the
execution phase of an audit
engagement. 

Know how to select the most
appropriate audit technique. 

Learn how to evaluate the
evidence gathered. 

Feel sufficiently confident
about the soft skills required to
perform an audit.

Be familiar with the basic
elements of specific domains
(such as fraud and IT) while
performing are gular audit.

Provide an answer to specific
and/or practical issues and
problems you may face in your
organization or industry sector
(with coaches). 

LEARNING OBJECTIVES

 
 
 

 

Explanation of different audit techniques and how to choose
the appropriate audit technique.
Relevance of audit evidence.
Various exercises on audit techniques.
Continue work on case study.

The testing framework in theory and practice.

DAY 7

Loesje Carron

05/10/2023

AM: Rehearsal of Audit testing techniques.

DAY 8

Rehearsal of audit testing techniques.
Evaluation of audit evidence and how to develop
observations.
Continue work on case study.

Dina Eldrina

12/10/2023

PM: Testimonial about performing Audit tests2.

Koen Albers

Testimonial: How to perform audit tests.
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Introduction on effective communication and interview
techniques.
Role plays on communication and interview techniques.
Group discussion (based on prepared questions).
Test/quiz.
Continue work on case study.

Audit Communication

 

DAY 9

Carl Pitchford

19/10/2023

Explanation of the documenting principles of an audit
engagement (working papers).
Various exercises on how to document and describe
observations and findings and how to complete the
risk/control matrix.
Test/quiz.
Continue work on case study.

Document Based Auditing is Essential for Evidence purposes
and Future proof auditing

DAY 10

Lien Van Ongevalle

09/11/2023

Basic principles on fraud and how to deal with fraud during
an audit.
Basic principles on IT risks and controls and how to assess
the design and implementation of IT controls.
Test/quiz.
Continue work on case study
Presentation of results case study related to execution
phase.

Audit Observations

DAY 11

Carl Pitchford

23/11/2023

What are the relevant standards 

Preparatory reading of the case study.
Explore various relevant literature and
handbook.

 SELF STUDIES

      applicable to the planning phase?
Overview of the coaches.

COACHING SESSION
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4. REPORTING ON
AUDIT OBSERVATIONS

 The audit report is considered to be the main deliverable of the audit work. The reporting is based on the
work performed in the previous phases of the audit and needs to capture all critical information in a way
that senior management can take the appropriate actions. The use of fact finding memos will be
emphasized in order to avoid surprises. The participants will learn about techniques to optimize the
reporting process, from the closing meeting with the auditees up to the final report, including how to sell
recommendations. The internal auditor must learn how to optimize his communication with the auditees.
This communication starts at the very beginning of the audit engagement and continues through out the
entire process. Based on existing reports the participants will learn more about the DO’s and DON’Ts in
communication.

 Summarize the information
gathered and start up there
porting phase.

Build up an informing and
convincing audit report. 

Become sufficiently confident
about there quired soft skills
necessary to communicate on
the audit performed.

Feel sufficiently confident
about the soft skills required to
perform an audit.

Be familiar with different other
actors in the organization and
how to communicate with
them. 

Provide an answer to specific
and/or practical issues and
problems you may face in your
organization or industry sector
(with coaches).

LEARNING OBJECTIVES
 

 
 
 
 

 

From audit observation to audit finding.
Develop the audit report.
Rehearsal of the basics on reporting.
Pitfalls in audit reporting.

AM: Residual Risk: turning observations into issues to fit the
Audit Report.

DAY 12

Lien Van Ongevalle

30/11/2023

PM: The Follow-up Core Audit Process

Various exercises on audit reports.
Continue work on case study.
Respect the contradictory procedure.
Group discussion (based on prepared questions).
Test/quiz.
Continue work on case study.

Auditing Corporate Governance.
Auditing Corporate Strategy.
Auditing Corporate / Organisational Culture.
Auditing the Compliance and Ethics program.
Auditing Risk management.
Auditing Mergers & Acquisitions.
Auditing Due Diligence.

Advanced Auditing in Governance and second line control
functions.

DAY 13

Carl Pitchford

07/12/2023
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Relationship with the chief audit executive, colleagues, the
audit committee, external audit, and others.
Group discussion (based on prepared questions.
Continue work on case study.

AM: Selling the Audit Report, focus on communication

DAY 14

Loesje Carron

14/12/2023

Introduction to convincing auditees and how to deal with
difficult auditees.
Role plays on communication and reporting techniques.

PM: QAIP as Core Audit Process

Rehearsal of all the steps of the audit engagement.
Continue work on case study.
Presentation of results case study related to the reporting
phase.
Closing event in Brussels

AM: Introduction to IT Audit.

DAY 15

Mark Dekeyser

21/12/2023

What are the relevant standards 

Preparatory reading of the case study.
Explore various relevant literature and
handbook.

 
SELF STUDIES

      applicable to the planning phase?
Overview of the coaches.

COACHING SESSION

 

Introduction to IT Audit

PM: Putting it all together: how the IPPF supports auditors
throughout their daily activities.

Evening: closing drink in Brussels down town

Gauthier Brun
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5. SOFT SKILLS FOR
INTERNAL AUDITORS

Internal auditors need to be excellent communicators. They should get all relevant information out of
sometimes difficult interviews. They need to be able to present their observations in a balanced way. And
the auditors should be able to present and write well. 

The program will not offer separate training on these soft skills, but these skills will be incorporated and
exercised in all three components. Role plays will be used to exercise on interview techniques. The
participants will receive sample audit reports to practice on writing and correcting them to write clear
and good audit reports. 

6. FINAL PAPER 
The participants will develop a final paper towards the end of the program. The topic will be chosen by
the participant after consultation with his/her coach. Topics can be practical examples from their own
organization or an in-depth application of principles learned. The topics of the papers need to be
submitted by ‘date TBC’ and will be presented with invited public early 2024. 
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GENERAL
INFORMATION

The price for the entire program is € 6.600 (Excl. VAT). 
Early bird registrations before 30 February 2023 will
receive a 600 € discount.

PRICING

CERTIFICATE

All participants who attended the sessions on a regular
basis, who participated actively throughout the sessions
and who presented their final paper will receive a
certificate from the Internal Audit Academy.

REGISTER

Self-study from handbooks provided and from
referenced reading materials.
Summary of topics studied by trainer.
Practical information, exercises and examples provided
by trainer.
One integrated case study applied throughout the
program.
Role plays.
Rework of existing audit reports.
Group discussions based on prepared questions.
Testimonials on various aspects of the audit
engagement by experts.
Personalized support of participants by coaches.
Practical use of audit management software.

METHODOLOGY APPLIED THROUGHOUT THE ENTIRE
PROGRAM

STUDY MATERIALS

All participants will receive the IPPF red book and an Internal
Audit and book as a basis for the self-study. Trainers will
guide the participants through this essential audit
literature. In addition, the trainers will provide specific study
materials and slides on the different parts. The coaches can
provide support whenever specific information is needed
by the participants.

WHEN AND WHERE?

The 15 sessions will take place on the above dates at the
Internal Audit Academy of the Institute of Internal Auditors –
Belgium at 5 Pegasuslaan, 1831 Machelen.
In principle all sessions will start at 09:00 and finish around
17:00. In addition to the coffee/discussion breaks a meal will
be provided at lunch.
All sessions will be organized in English. During the many
working sessions participants may agree amongst
themselves to use another language.

www.iiabelgium.org

IIA Belgium 

IIA_Belgium 
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